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FROM:  President, YDA, Inc.



           



TO:  YDA, Inc. Team Captains





SUBJ:  Captain’s Letter for 2006 – 2007 Season



August 10, 2006
1. Captains, welcome to another season of the Youngstown Dart Association, Inc.  The Executive board and I thank all of you for your hard work and patience last season and are looking forward to working with you in the up coming season.    

2. The Executive Board and I would also like to thank each of you for taking on the responsibility of being a YDA, Inc. Team Captain.  For all of you ‘old hands’ as well as any new captains we welcome you to the YDA, Inc. Board.  As a Board member we highly recommend you read the 2006 – 2007 Rules and Regulations to familiarize yourselves with your responsibilities as a team captain and Board member.  Though the Executive Board manages the day to day operations of the YDA, Inc., it is the actions of the team captains that ultimately determine how we do this.  Thus, making your role extremely important to us.

3. With the Rules and Regulations being your guideline, we suggest you display patience when it comes to making decisions affecting your team members and the members of other teams.  We know conflicts and disputes arise from time to time; so if you approach them diplomatically and try to maintain some kind of harmony, your job (as well as ours) will be much easier in the long run.

4. With the number of members in the YDA, Inc. growing every year, our job of providing information gets harder and harder.  Therefore we ask you to be our ambassadors for your team as well as anyone who seems to need the information.  

5. It is YDA, Inc. procedure to mail all new information to team captains on a weekly basis.  Unfortunately, this takes time and costs money which ultimately comes out of our pockets.  Therefore, I urge each of you and your players to provide the league with a valid e-mail address.  I attempt to e-mail all new information, standings and newsletters as soon as they are updated every week.  In most cases, this information will get into your hands before the Post Office can deliver it. Plus, the information gets directly to your players before you see them on Thursday evening.     
6. To close on a positive note, the Executive Board and I would like to thank you again for taking on this responsibility.  We hope to make your experience as a team captain enjoyable and as painless as possible.  Good luck and have fun!
KENNETH J. HIMES

President, YDA, Inc.
